Bright Starts Cooperative Early Learning Centre Board Meeting 
Tuesday, September 20, 2016 at 6:45 pm 
Chairperson: Kelly Tunney
 
Minutes
 
Regrets:    Nicole Miller, 
 
On minutes:   Heather O’Leary, Secretary 
 
Approval of Agenda
Motion: Scott
2nd: Lisa
All in favour, none opposed.
 
Approval of August 16 Board Meeting Minutes (5 mins) 
Motion: Lisa move as amended
2nd: Lindsay
All in favour, none opposed.

Business arising from prior minutes (40 mins) 
· Winter Weather Closing Update (5 minutes Kelly)
· UW – Marilyn Thompson responded to our final motion and accepts our position with keeping our current policy in place. 
· Vacant Board Seat Update (5 minutes Kelly)
· Kelly reached out to the board members who were not chosen to sit on the board when we had more nominations than seats. Kelly read a bio of the one parent who was still interested. Stephanie Putnam was put forward to be nominated as a board member at large.
· Motion: Kelly moves that Stephanie Putman be nominated as our board member
· 2nd: Miranda
· All in favour, none opposed.
· Tablet update (5 minutes Heather O) 
· Nan has a contact who is interested in purchasing 1 or 2 tablets. The fundraising committee decided to offer the staff “first dibs” on the remaining tablets at the market price of $75 then open it up to parents in the Bright Starts community.
· Staff Appreciation in October (10 minutes Miranda)
· Miranda suggests that we put together something for the Staff at their October staff meeting. ECE appreciation day is in October so this is good timing – October 26th. Idea: Board and/or parents serve at the appreciation luncheon. Call Snapd to cover the event. Have parents and children describe what they love most about the ECEs in our program. The Staff Engagement committee will take these ideas and come up with a plan for staff appreciation and how we can be involved and present to the board and others.
· Playground discussion (15 minutes Kelly)
· Three phases for our playground project
· 1 – Ask that we work towards a motion tonight so that Stacey can move forward with selecting a vendor
· 2 – Stacey working with the vendor and the playground committee to work through the details and come up with an approach and plan
· 3 – Stacey and the playground committee will then present to the board for approval, and then also UW and The Ministry need to approve our plans.
· Discussion: doing this in stages, have $120K for sure, start with that and add as we can, do it all in preschool or do it in layers for all the areas. 
· Motion: Scott moves that we move forward with selecting a vendor at Stacey’s discretion/preference.
· 2nd – Heather G
· [bookmark: _GoBack]12 in favour, 1 absent (Lindsay F stepped out at the time of the vote) none opposed. Motion carried.

Treasurer’s Report (10 minutes)
· Found on DropBox 
· Camp capacity went from 26 instead of 24. We made a profit of $31, 360.17 over the two months of camp.

Committee Reports (10 mins)  
· Parent Communications – (5 mins) 
· Committee membership for each sub-committee has been confirmed with all the chairs and Miranda has drafted an email that has been reviewed about the need for volunteers. The email will be sent to parents later this week.
· The committee reviewed the Parent Handbook. 
· Fundraising – (5 mins)
· The next fundraiser will be the apple crisps fundraiser. Signs and sign-up sheets will be distributed soon. Our goal is to sell 100 crisps. We will be using the kitchen to put together the crisps on Wednesday, October 5th after 4pm. We need volunteers to help make the making and clean up go faster. Talk to Karen if you can help. The fundraising committee will also be working on putting together some strategies to get more families to sign up for Funscripts monthly. With just 5 families we are making about $80/month. 
· Finance – See Treasurer's report above  
· Health & Safety – Review some policies that are not in line with the Region of Waterloo guidelines. Review specifically: Pink Eye and Chicken Pox.

 Executive Director’s Report: (10 mins) 
· See September’s Director's Report
· The board had some discussion about selecting a new photographer for the centre in the hopes of keeping the costs down if possible. 
· Motion: To approve the following policies as written and/or approved by the Personnel and Policy Committee
· Sleep Policy (Updated)
· Playground Safety Policy (Updated)
· Motion: Lisa moves to approve the above two policies.
· 2nd: Kelly  
· All in favour, none opposed.
· Wait List Policy (New)
· Motion: Lindsay
· 2nd: Vera
· Abstain: Miranda
· All in favour, none opposed. 

New Business: (5 mins)
Next meeting:     
Tuesday, October 18th, 2016

Regrets: Lindsay, 

ADJOURNMENT 
Kelly:
2nd: Barbara
All in favour, none opposed. Adjourned at 8:12 pm.
